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Pukekohe provides the best of town and country with thriving 

businesses supported by a strong Business Association and 

quality opportunities to live, learn, work and play.

Vision



PBA will accomplish  

this through:

•  Communication with businesses, 

stakeholders and the public.

•  Promotion of Pukekohe as a 

destination, encouraging people 

to utilise local businesses and 

services.

• Increasing awareness of the 

advocacy role of the PBA and 

empower members to be proactive.

•  Support safety and the provision of 

networking.

The PBA is an Incorporated 

Society, and as such has a 

Constitution that states what 

our Objectives and Activities 

are. These are copied directly 

from the Constitution:

1.  To assist and guide the 

development and advancement 

of the commercial interests of 

business people and businesses in 

Pukekohe through a co-ordinated 

and structured communications, 

marketing and economic 

development programme.

2. To foster and promote generally the 

welfare of the business community 

of Pukekohe and, in particular, to 

provide a forum for networking and 

collaboration of members.

3.  To enhance the safety and security 

of Pukekohe and to attract and 

retain business in an effort to 

drive employment growth and 

economical, social, cultural and 

environmental wellbeing.

4.  To capitalise on the unique assets 

and profile of Pukekohe and to use 

that as a means of establishing an 

identity and positioning for the area.

Objectives

The purpose of the PBA BID is to contribute to attainment of 

this vision for Pukekohe through:

•  Strong Business Environment – Strong commercial and retail business 

environment that links together Pukekohe’s key business areas.

•  Advocacy – A facilitator for the Pukekohe business community and beyond, 

communicating a united voice on important strategic issues.

•  Build Organisational Relevance – The local business and wider community view 

the PBA as a natural partner to their activities, recognising and appreciating the 

value and expertise the PBA provides.

Purpose

5.  To make arrangements with and / 

or advocate to the Government, 

local authorities and / or persons, 

corporations or associations for 

the improvement of amenities, 

streetscapes, utilities, transport, 

services or other infrastructure, and 

for lighting, surfacing, security and 

cleaning in the business area of 

Pukekohe.

6.  To administer in conjunction with the 

Council, the Business Improvement 

District Funding Grant.

7.  To do all things as are, or may be 

incidental to, or conducive to, the 

attainment of these objectives.
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Melissa van den Brink
Smith & Sons  Renovations 

& Extensions Franklin
09-947 9533



Held at Engine Room

Meeting Opened at 5.30pm

Meeting Chaired by Rupert Ross

PRESENT

Business Association Members
Marie Peters (Quinovic), Philippa O’Mara 
(Engine Room Chartered Accountants), 
Lisa Holten (SBA Pukekohe), Jo Bosson 
(SBA Pukekohe), Rupert Ross (Vibra-
Train), Don Smith (Franklin County Stars 
Trust), Brandon Botting (Weck’s ITM), 
Catherine Tafto (Loom Shared Space), 
Francesca Mills (David Mills Ltd), Mala 
Uka (Custom Threadz), Helen Pulman 
(Pukekohe Youth Coucil), Louise Holmes 
(Red Office), Paul Drake (Parera Trust 
Ltd), Darren Singh (Creo Fitness), Melissa 

van den Brink (Smith & Sons Franklin)

Staff and Guests

Kendyl Sullivan (PBA), Shawna Coleman 
(PBA), Chenay Douglas (PBA), Andy 
Baker (Franklin Local Board Chair), Logan 
Soole (Franklin Local Board), Alan Cole 

(Franklin Local Board).

1 .  WELCOME
The purpose of this AGM is to elect an 
executive committee, adopt an auditor 
and present the financial reports and 

budgets for the next financial year.

2.  APOLOGIES
Amanda Kinzett (Franklin Local Board), 
Erin Pellow (Pellow Bros), Jill Smith 
(Franklin County Stars Trust).

Apologies Moved by Rupert Ross
Seconded by Don Smith - Passed. 

3.  CONFIRMATION OF THE 
MINUTES OF THE LAST AGM
It is moved that the minutes of 30th 
October 2019 Annual General Meeting 
are adopted as a true and accurate 
record.

Moved by Rupert Ross 
Seconded by  Brandon Botting – Passed 

4. PRESIDENT’S REPORT
President’s Report presented by Rupert 
Ross and is available in AGM Report.

Rupert discussed the impact of 
COVID-19 on our annual plans and 
thanked the PBA staff for working 
through both lockdown periods 
providing quality support and 
opportunities to members. Rupert 
mentioned Panuku Developments and 
that the PBA are still working on behalf 
of our members on the unlock project. 
Rupert also thanked Alan for his liaison 
role on our Committee. It was noted that 
despite the challenges over the past 
financial year, our KPIs from the 2019 
AGM were all achieved.

The 3 specific KPIs the business 
association will report on at our 2021 
AGM are;

• Security – To undertake a security 
implementation project that benefits all 
sectors of our membership.

• Budget – To remain within our allocated 
budget for this financial year

• Website - Ensure new, upgraded 
website is live by end of financial year

Rupert Ross moved that the President’s 
Report and KPIs be accepted 
Seconded by Lisa Holten - Passed.

5.MANAGER’S REPORT
Manager’s Report presented by Kendyl
Sullivan and is available in AGM Report.

Kendyl thanked her team for the amazing 
job they do and touched on highlights 
of the past financial year alongside some 
items of interest from the annual plan for 
this year. 

Rupert Ross moved to accept the 
Manager’s Report
Seconded by Marie Peters – Passed.

6.  TREASURER’S REPORT AND 
ANNUAL ACCOUNTS
Treasurers Report and Annual Accounts 
presented by Philippa O’Mara outlining 
the income and expenditure of the 
Association for the financial year ending 
30 June 2020 and available in the AGM 
Report.

Philippa made specific reference to 
Covid, the Best in Business Awards, the 
Communications Strategy, Christmas 
Decorations, the Industrial Survey, 
and that some items can straddle two 
financial years.

29TH AGM
24 OCTOBER 2020

Minutes We spent $137,000.00 of our surplus, we 
had intended to spend more however 
Covid had an impact on that. It was 
helpful to have the surplus on this 
occasion as it enabled the association 
to implement some strategies quickly 
for our members during this challenging 
time. We have also retained some surplus 
to carry forward and therefore there is no 
request to increase to the targeted rate 
at this year’s AGM.

Lisa Holten asked a question regarding 
the line item for Community Sponsorship 
and what was included in this. This 
item included a one-off sponsorship 
amount to the Community Patrol to 
help them into a new vehicle, alongside 
sponsorship requests for events 
including the 5 summits walking trail, 
and the likes of the home and lifestyle 
expo. Events applying for sponsorship 
must meet the PBA strategic objectives 
of bringing people into Pukekohe and 
providing quality activities to do, with an 
expectation this highlights Pukekohe to 
guests and encourages them to spend 
locally. A further question was asked 
about the process for sponsorship. The 
process is that the applicant needs to 
fill in a sponsorship request form giving 
information about their request and how 
much support they are asking for. Under 
$1000, the Manager has discretion to 
approve, and anything over $1000 goes 
to the Committee for approval.

It was suggested this could be broken 
down in future for transparency.

Philippa O’Mara moved that the financial 
report be accepted 
Seconded by Lisa Holten – Passed.

7.  PROPOSED BUDGET FOR 
2021-2022

Philippa O’Mara presented the budget 
for 2021/2022 and gave a brief 
explanation regarding the budget to 
approve, in that we are approving the 
budget that starts in July 2021.

The Business Association is not seeking 
an increase to our targeted rate of 
$462,000.00 in the next financial year 
and will continue to use money that 
has been accrued over past years to 
implement projects over the next two 
financial years (Financial year ending 
2021 and 2022).

Proposed Budget moved by Philippa 
O’Mara 
Seconded by Marie Peters – Passed. 

5.30pm, Wednesday the 24th November, 2021

The Engine Room, 217 King Street, Pukekohe (Covid Alert Level Restrictions Permitting)

Agenda
1. Welcome

2. Apologies

3. Confirmation of minutes of 28th October 2020 Annual General Meeting

4. President’s Report

5. Manager’s Report

6. Treasurer’s Report and Annual Financial Statements

7. Proposed budget for 2022/2023

• Resolution: That Pukekohe Business Association receive and approve the 2022/2023 
budget which includes a BID targeted rate grant amount of $500,000.00 noting  
there will be an 8.5% (approx.) increase of $38,000.00 to the BID targeted rate grant         
for 2022/2023 financial year. Further ask the Franklin Local Board recommend to the        
governing body the amount of $500,000.00 be included in the Auckland Council 
draft 2022/2023 annual budget consultation process.

8. Appointment of Auditor

9.  Election of Executive Committee 

10. Election of officers (Chairperson and Treasurer)
 “As per AGM resolution 9 (2017) the election of officers will be decided by the newly  
 elected committee at their first committee meeting”

11.  General Business

Annual General Meeting 
Agenda
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and they are deemed elected. 
These members are Melissa van 
den Brink of Smith and Sons 
Franklin, Marie Peters of Quinovic 
Pukekohe, Erin Pellow of Pellow 
Brothers, Rupert Ross of Vibra-Train 
Pukekohe, and Philippa O’Mara of 
Engine Room Chartered Accounts. 
We also have one late nomination 
received; Francesca Mills of David 
Mills Limited.

Marie Peters moved that the late 
nomination be accepted
Seconded by Philippa O’Mara – Passed

As there were still vacancies, further 
nominations were called from the floor, 
from persons who are members of 
the association – two members of the 
association are required to nominate a 
person who are themselves a member of 
the association.

Brandon Botting nominated himself for 
the Committee. 

Nomination moved by Marie Peters 
Seconded by Philippa O’Mara – Passed

Darren Singh nominated himself for the 
Committee.

Nomination moved by Marie Peters 
Seconded by Don Smith - Passed

No further nominations received. There 
will be 1 casual vacancy on the Commit-
tee which may be filled at a later date in 
accordance with the Constitution, Rule 
14.

We hope to continue to have Alan Cole 
as our Local Board Representative, this 
is confirmed by the Franklin Local Board.

Congratulations to our new Committee.

10.  ELECTION OF OFFICERS 
(CHAIRPERSON AND TREASURER) 
FOR 2020:
AGM Minutes of 2017 item 9 states: 

Lisa Holten moved that the election of 
officers continue to be decided at the 
first committee meeting following the 
AGM / Seconded by Steve Douglas - 
Passed. The date of the first committee 
meeting to elect office holders is 16th 
November 2020 at 5.00pm, at the 
Pukekohe Business Association, 217 King 
Street, Pukekohe.

Philippa O’Mara moved that this process 

is approved to be retained
Seconded by Lisa Holten - Passed

11 .  GENERAL BUSINESS
Andy congratulated the businesses 
in attendance for the difficulties they 
have faced this year relating to Covid 
and how they have responded to the 
challenge. He talked briefly about 
Panuku - Unlock Pukekohe and that 
business support is appreciated as 
we need to take the next step to keep 
Pukekohe competitive. We are currently 
in a great position to leverage from this 
and make this place even better. Andy 
also commended the PBA on being an 
exemplar BID and congratulated the 
staff and committee for the job they do.

Louise Holmes asked a question about 
security and Panuku. In response to the 
security it was reiterated to ring 111 if 
the crime is in progress and the 111 call 
taker will triage the request. Andy also 
responded that it is really important 
to log ALL crime as Police deploy 
resources where required and to do 
so requires the numbers or statistics to 
back this up. In regards to Panuku, their 
role is to create cool spaces and an 
exciting town centre fit for the future.

Andy also mentioned Kainga Ora 
housing being built in the area.

Rupert Ross thanked our Local Board, 
guests, new, and departing committee 
members. 

Meeting closed 6.14pm

Minutes signed as a true and complete 
record by the Chairperson:

.......................................          ..........................
Chairperson               Date

8. APPOINTMENT OF AUDITOR
Appointment of Auditor – auditor has 
to be out of the area to be impartial. 
Diane Robinson, Called to Account Ltd 
was suggested as she has been our 
auditor for the past nine years and has 
experience in BID audits.

Moved by Philippa O’Mara

Seconded by Louise Holmes – Passed

At this point of the AGM, Rupert Ross 
passed the meeting over to Kendyl 
Sullivan to run the appointment of the 
Executive Committee portion of the 
AGM.

9.  EXECUTIVE COMMITTEE 
A) Number of members - Rule 14 of 

the Constitution sets out matters 
relating to the committee. No less 
than 5 members and no more than 
11 members which includes 1 local 
board member and 5 full members 
(the local board member cannot 
vote on committee members). There 
will also be a Manager.

Lisa Holten asked if the current 9 
Committee Members is the right 
number and asked for feedback from 
Committee Members. Feedback from 
several Committee members was that 
this is the right number for good sector 
representation and that each year 
governance training is undertaken to 
support the Committee in their role. 9 
Members allows for diversity and cover 
if some members can’t attend each 
month. It was asked if remuneration 
should be considered but the feedback 
was generally that Committee members 
should be there because they want to 
support business in Pukekohe, not for 
monetary gain. 

Lisa Holten moved to keep our 
committee to 9 voting members plus a 
non-elected, non-voting local board 
member making the committee 10 
members in total 

Seconded by Philippa O’Mara – Passed.

B) Election of members – 5 
members have been nominated in 
accordance with the constitution 

29TH AGM
28 OCTOBER 2020

Minutes
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An ‘Annus Horribilis’

Does anyone still listen to the Queens 

Christmas message, or any of her 

messages for that matter?

I confess I’m old enough to remember 

one she gave in the 90s to mark her 40 

years jubilee.

“1992 is not a year on which I shall look 

back with undiluted pleasure. In the 

words of one of my more sympathetic 

correspondents, it has turned out to 

be an ‘Annus Horribilis’. I suspect that I 

am not alone in thinking it so. Indeed, I 

suspect that there are very few people 

or institutions unaffected by these 

last months of worldwide turmoil and 

uncertainty.”

If that was an ‘Annus Horribilis’ I wonder 

what we could say about the last year.

In Auckland we are in our 4th lock down 

event in 18 months. Our businesses are 

severely impacted and may take years to 

recover.

Apart from the fiscal cost, the uncertainty 

around future restrictions makes 

planning extremely difficult. A friend 

shared an analogy. Uncertainty is like 

being blindfolded. You are still you, with 

all your same skills and knowledge, its 

just much harder to have a clear vision 

for the future.

In Pukekohe, we have battled through 

with the support of an awesome 

community. We know we are a 

combination of city smart with country 

heart and we still have a very bright 

future ahead.

As a board we are very proud of our 

staff at the Business Association. They 

have pivoted and innovated and kept all 

the channels open with information and 

support. Our long-term Manager Kendyl 

was on maternity leave for most of the 

year and Shawna and Chenay stepped 

up admirably.

We had 3 KPIs from the last year to 

report on.

1. Security – To undertake a security 

implementation project that benefits all 

sectors of our membership.

We have made much progress in this 

area. A long-term project around 

Automatic Number Plate Recognition 

Cameras is nearly complete. An 

agreement with Auckland Transport will 

see 10 new cameras in Pukekohe and the 

PBA is paying for a new PC and software 

at the police station for recording and 

viewing.

2. Budget – To remain within our 

allocated budget for this financial year

We have kept well within budget for the 

last year.

3. Website - Ensure new, upgraded 

website is live by end of financial year

This is another long-term project, but 

the new website is up and running and 

looks much improved on the previous 

one. The former logo and branding 

were very dated, and the new look is on 

trend.

Along with these KPIs and despite lock 

downs we have had some outstanding 

events and public activities. School 

holiday programmes have brought in 

crowds to the town centre and some of 

our business gatherings have been very 

well attended.

We had positive feedback on our 

support of community initiatives 

including the ‘Light up the Night’ 

Christmas Decorations Competition, 

Pukekohe Veggie Basket, and the Bulls 

Basketball Pukekohe Event.  We were 

proud to support these initiatives to 

both promote and bring people into 

Pukekohe.

In the past year we worked through our 

first Panuku main street trial, and this 

has led to some great ideas for future 

initiatives.

Looking forward, we are hoping for 

the best Summer on record for our 

businesses and continue to believe that 

Pukekohe can still be the best place in 

New Zealand to live, work and play.

President’s Report
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Rupert Ross
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Pukekohe Business Association 



This Manager’s Report relates 

to the financial year July 2020 

– June 2021.  During this time, 

Shawna and Chenay (with help 

from our Chairperson Rupert 

Ross and Treasurer Philippa 

O’Mara) kept the Association on 

track until I returned from parental 

leave in September. 

I would like to extend my sincere 

thanks to Shawna and Chenay 

for the exemplary work they 

produced over the time I was 

away on parental leave.  Many 

of the projects discussed in 

my report are due to their hard 

work in ensuring the projects 

continued and / or came to 

completion.

The Association is lucky to have 

a team that is dedicated and 

passionate about working in the 

best interests of our members.  

All of our team have now been 

with the Association for over 4 

years and are excited about the 

projects we have planned for the 

upcoming financial years.

This report will run through the 

strategies contained in our 

business plan for 2020-2021.  

You can read about our new and 

upcoming projects in the 2021 – 

2022 business plan which follows 

this report.

PERSONNEL

FINANCIAL RESPONSIBILITY

We continue to be financially responsible to ensure business is conducted well. We 

continue to operate within set budgets and the money that has been carried forward 

over the past few years.  This year will be the first proposed increase to the targeted 

rate since the 2018 AGM.

EVENTS

BEST IN BUSINESS AWARDS 2021

We were incredibly disappointed to have cancelled the 2021 awards due to Covid, 

however it is the right decision given the circumstances.  

SCHOOL HOLIDAY EVENT*

The School Holiday Event was developed to successfully;

• Create a fun, interactive environment for a wide range of ages

• Encourage people into town and to stay longer

• Promote Pukekohe as a destination to visit

• Provide a wholesome community event to encourage “Shop Local”

• Activate the Town Square while creating a buzz in town

• Increase foot traffic and spending within surrounding businesses

Outcomes included;

• Positive feedback throughout the week, particularly from Grandparents who 

had brought their children into town specifically for the event. One Grandmother 

told us that she kept it a surprise and when she arrived with her grandkids, they were 

so excited to see all the activities. We had several people ask us what the cost of 

each activity was and when they found it was all free, they were so surprised and 

appreciative. 

• We spoke to businesses on the main street and many of them said they   

 enjoyed the atmosphere and the positive & fun energy that was created in  

 town over the course of the week. 

• Many businesses said that while they didn’t necessarily notice an increase in  

 sales, they loved seeing happy, smiling families walking past their store on  

 their way to and from the Town Square. 

• Feedback from businesses that they are very happy to see the Town Square  

 being utilised as it’s fairly quiet the rest of the year.

It is unfortunate that due to Covid any further events to date have been cancelled but 

we will be ready to reinstate this event as soon as practicable.

Manager’s Report
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CHRISTMAS IN THE SQUARE*

We were able to go ahead with our 

inaugural Christmas in the Square Event 

which was designed to support the 

businesses of Pukekohe alongside;

•        Activating the Town Square   

         while creating a festive   

         atmosphere in town.

•       Offer a positive, fun and FREE        

        family day out that bring the                    

        Franklin community together to          

        celebrate Christmas

•        Increasing foot traffic and   

         spending within surrounding       

          businesses.

Our very first Christmas in the Square 

event was a great success. Families 

loved having their photo taken with Santa 

and he was busy throughout the entire 

day. 

The queues for face painting and 

amusement rides were also very steady 

throughout the day and the Ryman 

Village Choir was a hit with the crowd. 

Many businesses on the main street 

experienced a notable increase in sales 

and also noticed a lift in foot traffic, with 

many people doing Christmas shopping 

after the event.
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V8 SUPERCARS 2021

This event did not take place due to 

Covid.

ANCILLARY EVENT

We had many discussions about what 

could be put in place as an extra event 

to benefit businesses in Pukekohe 

however due to uncertainty around 

fluctuating Covid Levels and being a 

staff member down we have deferred 

our ideas into the year ahead.

BA5 AND NETWORKING 

We have hosted several networking 

events over the past year including 

several meetings with our local 

Community Policing team on safety and 

security. 

DISASTER SUPPORT & 

WELLBEING
We have maintained a fund for business 
continuity for our members in case of 
emergency and established a new bank 
account to safeguard this fund up to the 

value of $50,000. 

MEMBER SUBSIDIES
We offer 60 spaces across a range of 
subsidies for our members.  Over the 
past financial year, 46 subsidy spaces 
were utilised, with the CCTV and Security 

subsidy being most popular, followed 
by the Shop Tidy Subsidy. This compares 
to 41 subsidy spaces utilised in the 
previous year. These subsidies offer 
direct benefits to our members and it is 
great to see an increase in their use. As 
at September 2021, 13 subsidy spaces 
have already been utilised with many 
more in the enquiry phase.

SPONSORSHIP

PLACEMAKING*

Our mural placemaking objectives are to;

• Beautify existing spaces

• Engage artists that fit our mural  

 briefs

• Increase pride in our town

• Encourage engagement with  

 the space and people to visit

We commissioned a design that 

reflected New Zealand by incorporating 

our native birds and flowers, as well 

as the soft colours you see during a 

sunset/sunrise.

Unfortunately, this concept was turned 

down at two separate locations. 

Thankfully, Panuku have kindly offered 

to pay for the installation of our mural 

concept on a wall on Devon Lane.  We 

hope to see that progressing once we 

move to the appropriate COVID alert 

level.

Kendyl Sullivan



With our budget for this financial 

year, we have several sites that we are 

considering for a mural and are working 

closely with the landlords to progress 

with a concept that will be accepted for 

the space.

As part of placemaking we also continue 

to advocate on town centre cleanliness 

and advocate on future design projects.

EVENT/COMMUNITY 

SPONSORSHIP

The Business Associat ion has 

been a proud supporter  of  the 

fol lowing events;

•  L ight  Up the Night    
 – Chr istmas Decorat ions  
 Competi t ion
•  Pukekohe Vege Basket  
 Fest iva l
•  Sponsorship of  Bul ls    
 Basketbal l  Pukekohe   

 Event

SECURITY*

In the past year we have advocated 
on issues related to the security review 
completed the previous year including 
passing information back to Council, 
businesses and landlords about 
potential security risks to their business 
or area.

However, our main focus over the past 
year has been a project relating to ANPR 
cameras being installed on key arterial 
routes into Pukekohe. Whilst the costings 
have been gathered there are still a 
few details to work through before this 
project proceeds.

We are also very pleased to report 
that after many years of advocacy that 
Auckland Transport is upgrading the 
public CCTV system.  This is a fantastic 
outcome and will hopefully coincide with 
our ANPR project.  We believe that both 
projects supplement each other and will 
have a fantastic opportunity to reduce 
crime or gain more intelligence if a crime 
is committed.

CHRISTMAS

The PBA continues to be a major 
sponsor of the Pukekohe Christmas 
Parade.  We also install, maintain 
and protect the public Christmas 
decorations including the flags, 
Christmas tree in the square and the 
hanging lit decorations. Unfortunately, 
last year we were unable to hang the 
decorations due to concerns being 
raised about their safety the week 
before they were due to be installed.  
We are working extremely hard to have 
these assessed ahead of Christmas 21 

but Covid has been unhelpful!

We have ordered new hanging 
decorations (both flags and hanging 
lit) for this year and will continue to add 
to our hanging lit decorations assets 
to replace the older, much heavier 
decorations.

The Christmas Parade 2020 was also 
cancelled due to Covid.  At the time of 
writing this report the 2021 event is still 

proceeding.

COMMUNICATIONS, MARKETING AND 

PROMOTIONS

SHOP LOCAL VOUCHER BOOKLET

The 2021 promotion was well received 
with redemptions slightly up on 2020.  
Whilst we intend to continue this 
promotion, we are currently reviewing 
how this will look in 2022.

SOCIAL MEDIA MARKETING

Social media continues to dominate 
in terms of sharing what the Business 
Association is doing with the community. 
We continue to utilise both Facebook 
and Instagram to promote our events, 
promotions, and members. We are also 
constantly looking for new ways to 

improve these mediums.

FACEBOOK GIVEAWAYS

As at the end of June we have 6371 
likes of our Facebook page. This is 
an increase of over 1000 likes since 
June 30th 2020.  Our online presence 
means we are able to reach a significant 
audience. Our giveaway promotions 
have been extremely successful with 
the money being reinvested straight 
in to the local economy and/or local 
businesses getting wide coverage.

WHERE TO EAT GUIDE

We did not release a new Where to Eat 

Guide in the past financial year as we 

still had adequate stocks of our booklet 

completed in February 2020.  However, 

we are working on a new booklet in our 

new branding to be delivered in late 

November to assist hospitality members 

with coverage over the Christmas 

period.  We are also reviewing the look 

and distribution of this booklet as we 

know people are using technology 

more and more to find these types of 

businesses. We have some exciting 

ideas in mind going forward.

Manager’s Report Continued
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INFORMATION KIOSK

This kiosk provides quality information 
to the public. Earlier this year we 
offered our members the opportunity to 
advertise on the kiosk at minimal cost.

COMMUNICATIONS STRATEGY

We continue to communicate with 
our members through many different 
communication facets and marketing 
collateral which includes;

Member packs – These packs add 
value to new businesses and include 
lots of information about the Business 
Association and Pukekohe. We are in the 
process of updating these packs. 

Committee Packs – We developed 
an information pamphlet to distribute 
to people interested in joining the 
committee.  We have also updated the 
pack that committee members receive 
once they are elected.

Website – Our website continues to 
perform similarly year on year. Particular 
pages that have performed well over the 
last year include our situations vacant 
and our businesses operating at level 
3 Covid alert. We continue to see high 
page views of business listings that do 
not have a website of their own. We have 
recently launched our new look website 
designed more with the consumer in 
mind. 

Radio - Our radio advertising of 
Pukekohe as a destination continues 
across More FM and the Breeze.

Loop - This publication is the official 
voice of the Association and informs our 
members of projects, celebrations, and 
activities of interest.  The Loop is also 
available on our website. 

Email – Our regular email provides a 
link to networking events and business 
development opportunities, information 
and news.  This continues to be well 
read.   

Advertising – we had a pronged 
approach to advertising that worked 
really well over the past financial 
year incorporating print and digital 
advertising. We had monthly advertising 
in South magazine that targeted 
Pukekohe locals and encouraged them 
to shop and support local.  We also 
had digital marketing through Stuff with 
adverts on news articles that people 

could click on to find out more.  

Videos – In the past financial year we 
commissioned sector videos to highlight 
our members and what is available in 
Pukekohe with our last sector due to 
be released as Covid levels permit.  
These were well viewed on social media 
and garnered lots of attention and 
comments.  We also had a Christmas 
video made to support local spend at 
Christmas which we will be implementing 
again shortly and encouraging people to 
buy local this Christmas.  We have some 
more exciting ideas for further videos in 
this financial year too.

WI-FI

Public Wi-Fi usage has remained fairly 

static over the past 3 years averaging 

2500 people per month logging on to 

the network (outside of Covid). 

GIVE IT A WHIRL 

Our Give it a Whirl Facebook segments 

continue to be really popular featuring 
a behind the scenes look at our local 

businesses.

COVID-19 RECOVERY
As part of our efforts relating to Covid 19 
Recovery we;

• Put out a survey to members  
 to develop support options -  
 of the responses received it  
 showed the    
 Business Association   
 was doing the right   
 things by passing on   
 relevant information   
 to our members,    
 offering support    
 when needed, and   
 running giveaways   
 that were designed to support  
 our local businesses.
• Undertook a Facebook   
 giveaway designed   
 to encourage local businesses  
 to support other local   
 businesses - this was   
 well received and something  
 we would consider doing   
 more of.  We are constantly  
 looking for ways we   
 can increase our member-to- 

 member support.

OFFICE COMPLIANCE AND 

ADVOCACY

ADVOCACY 

Over the last Financial year, submissions 

and advocacy was undertaken on the 

following;

• Auckland Council Long Term Plan

• Town Centre CCTV

• Town Centre Cleanliness and Pavers

• Southern COVID boundary

And significantly; Panuku Unlock 

Pukekohe Street trials.  I would like to 

make particular mention once again to 

Chenay and Shawna who were the public 
face for businesses of an extremely 
contentious trial.  They both assisted 

Kendyl Sullivan
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Panuku with information and disbursed 
information to our local businesses. They 
received a lot of misdirected anger 
and feedback on the trial which should 
have been received by Panuku.  They 
assessed the situation, had multiple 
meetings with Panuku and ultimately 
were successful in advocating for the 
street to be returned back to normal 

earlier than planned.

LANDLORD COMMUNICATION

We distribute information annually to 
landlords via post, updating on projects 
undertaken and issues relevant to their 
properties.

TRAINING

We encourage staff and committee 
members to seek to further their skills 

and experience through training. 

MEMBERSHIP DRIVE

We continue to increase our 
membership, primarily as businesses are 
more aware of the value we are providing 
locally.  This tends to align with events 
that are highly visible such as the School 
Holidays Events, and through initiatives 
such as the subsidies. We continue to 
give regular updates on achievements 
of the association through our Loop 
publication and promote the advantages 
of being or becoming a member.

OFFICE AND GENERAL EXPENSES

HEALTH AND SAFETY

Our health and safety documentation is 

reviewed regularly and the committee 

are advised at our monthly meetings on 

This Treasurer’s Report relates to the 
financial year July 2020 to June 2021 
(known as FY21). The report will discuss 
the financial performance of the 
Association compared to the budget.

The Association retained a surplus from 
operations for the year of $35,006 
compared to a budget deficit to utilise 
past surpluses. This indicates that we 
did not fully utilise our funding received 
during the year. The surplus will carry 
forward to be spent on projects that 
are expected to be completed during 
FY22. Our activities were restricted due 
to Covid-19 lockdowns in the Auckland 
region; however, not replacing our 
manager, Kendyl Sullivan, for her parental 
leave, and initiatives progressing slower 
than expected also contributed to the 
underspend.

Looking in more detail at our result and 
budget underspend:

REVENUE

We received additional revenue from 
associate memberships and interest 
income which are not anticipated. 
Contributions towards the voucher 
booklet from advertisers brought the 
initiative in line with our budget spend. 
We received additional Franklin Local 
Board grants amounting to $17,250 that 
have been deferred to FY22 to be spent 
on placemaking initiatives that weren’t 
completed this year.

CHRISTMAS EXPENSES

Our Christmas Expenses were lower than 
planned as we only had the Christmas 
tree in the town square. We were not 
able to hang the decorations in King 
Street due to the holding brackets being 

unsafe and needing investigation. It was 
then too late to put up the flags instead. 
We did not purchase new decorations 
or flags as planned; however, new flags 
and some new decorations have been 
ordered for this coming Christmas.

EVENTS

We had already cancelled our July 2020 
Best in Business Awards event due 
to the uncertainties of the Covid-19 
pandemic and therefore saved 
approximately $90,000 by not holding 
this event. The Supercar Championship 
was also cancelled due to Covid-19 and 
we were only able to hold the April 2021 
School Holidays in the Square event as 
the October 2020 event was cancelled 
due to the Covid-19 alert level remaining 
at Level 2. This meant that we underspent 
against our budget on events.

MARKETING COLLATERAL AND 
INITIATIVES

Despite the limitations of Covid 
lockdowns, we were able to complete 
the communications strategy, updating 
and rebranding the majority of our 
communication documentation with 
templates that can be used by the team 
in-house rather than relying on external 
production. Our costs were within 
budget. We postponed the update of 
the Where to Eat Guide due to Covid-19 
lockdowns in the year.

Work on the new website was well 
underway at 30 June 2021 with most of 
the costs being incurred in FY21. $14,514 
was transferred to Work in Progress in 
the Statement of Financial Performance 
and will be capitalised as a Fixed Asset 
and depreciated once all payments have 
been made, expected by September 
2021. We have been within budget for 
the total cost of the website.

There was good take up during the 
year of Member Subsidy Funding, with 
particular focus on CCTV and Security 
as well as Shop Tidy and Marketing 
subsidies.

We were unable to complete our 
proposed mural on a prominent wall 
space in the town centre area and only 
spent on the initial concept. However, we 
expect to be able to commission at least 
one mural in the town during FY22.

SECURITY

We had extensive plans around security 
in 2021. The security review was 
completed in July 2021 with funding from 
Franklin Local Board at a cost of $16,500. 
We commissioned the design of ANPR 
cameras to be installed at positions 
around the edge of Pukekohe. We 
received further funding from Franklin 
Local Board towards implementing this 
plan which was deferred to FY22. Work is 
underway to purchase and install these 
cameras this year.

STAFF EXPENSES

Staff expenses were lower than 
budgeted. We did not recruit an interim 
manager while our manager, Kendyl 
Sullivan, was on parental leave for the 
second half of FY21. The committee 
approved additional paid support from 
the Chairperson and Treasurer to work 
with the remaining team during that time.

The revenue surplus excludes 
expenditure on capital items, including a 
new laptop and a security system for the 
Association office, that were purchased 
during the year, plus work in progress on 
the website. These amount to $19,419 and 
were purchased within budgets set for 
the Association.

A number of the initiatives planned 
for FY21 could not take place due to 
the constraints and delays caused by 
Covid-19 lockdowns. However, most of 
these have rolled over and are already 
in progress during these early months 
of FY22 with a view to spending brought 
forward surpluses and grant funding.

KENDYL SULLIVAN

Manager

Pukekohe Business Association 

any issues relating to health and safety 

for the Business Association.

STRATEGIC PLAN

Our strategic plan was reviewed by the 

Committee in February and found to 

still be relevant to our objectives. We 

continue this campaign into the current 

financial year with regular destination 

marketing, videos and initiatives to 

encourage locals to support local. We 

also welcome businesses feedback on 

how else we can support them.

COVID-19 RESPONSE

In the last financial year Covid had an 
impact on our October School Holidays 
in the Square event, but outside of that 
we were lucky to run relatively normally 
up until August of this year.

Whilst not included in the review of the 
past financial year it is important to men-
tion that Covid19 is continuing to have a 
huge impact on our local businesses and 
we appreciate that some businesses are 
finding things extremely tough. 

The PBA continues to disseminate 
information through our emails and Loop 
newsletter and have an e-commerce 
subsidy which enables businesses to sell 
their product online.  

Our shop local campaign, the faces 
behind the businesses was a huge    
success with our first video being 

viewed over 17 thousand times and 

being shared more than 150 times.  We 
continue this campaign into the cur-
rent financial year with regular desti-
nation marketing, videos and initiatives 
to encourage locals to support local.           

We also welcome businesses feedback 

on how else we can support them.

LOOKING TO THE YEAR AHEAD

Please view our annual business plan on 
the following pages for information on 

future projects.

CONCLUSION

My thanks go to the Committee for 

volunteering their time and ideas over 

the past year and the support they 

provide my team and I, particularly 

during the last 8 months whilst I have 

been on leave.

We acknowledge Marie Peters who has 

sat on the Committee for the past 4 

years and is standing down this year. I 

would like to thank Marie for her efforts 

on the Committee, in particular her 

outstanding focus on governance, 

process, and grammar! Marie was a 

consistent Committee member and 

encouraged the Committee to think 

strategically.  We wish Marie all the best 

in her future endeavours.

We welcome our new and returning 

committee members.

18  |  Pukekohe Business Association

Manager’s Report Continued Treasurer’s Report

2021 Annual Report  |   19

PHILIPPA O’MARA

Treasurer

Pukekohe Business Association 

* With thanks to Franklin Local Board



Annual 
Business 
Plan

EVENTS

SCHOOL HOLIDAY EVENTS

ACTIONS SUCCESS CRITERIA

• Provide a school holiday event during 
the October 21 and April 22 school 
holiday period (Dependent on Covid)

• Create a fun, interactive environment 
for a wide range of ages

• Encourage people into town and to 
stay longer

• Promote Pukekohe as a destination  
to visit

• Events held
• Number of people estimated to have 

visited and participated
• Feedback received from attendees 

and surrounding businesses

CHRISTMAS IN THE SQUARE

ACTIONS SUCCESS CRITERIA

• Provide a one-day free event during 
the December 21 holiday period 
(Dependent on Covid)

• Create a fun, interactive environment 
for a wide range of ages

• Encourage people into town and to 
stay longer

• Promote Pukekohe as a destination 
to visit 

• Encourage people to do their 
Christmas shopping in Pukekohe by 
providing a festive and fun family 
atmosphere

• Event held
• Number of people estimated to have 

visited and participated
• Feedback received from attendees, 

suppliers and surrounding businesses

TREE LIGHTING CEREMONY

ACTIONS SUCCESS CRITERIA

• Prepare and plan for a tree lighting 
ceremony in November 

• Encourage businesses to run a late-
night shopping event to coincide with 
the tree lights being turned on

• Encourage shopping locally by 
bringing people into town for the 
event

• Promote Pukekohe as a destination
• Facilitate a festive and inclusive 

atmosphere with free Christmas 
themed entertainment

• Event held
• Number of people estimated to have 

visited and participated
• Feedback received from attendees, 

suppliers, and surrounding businesses
• Number of businesses open for late 

night shopping

BEST IN BUSINESS AWARDS

ACTIONS SUCCESS CRITERIA

• Review Awards for consideration of 
event in 2022

• Review undertaken and plan 
implemented

WHALE TALES

ACTIONS SUCCESS CRITERIA
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DISASTER SUPPORT AND WELLBEING

ACTIONS SUCCESS CRITERIA

• Continue to maintain a fund for 
business continuity for our members 
in case of emergency

• Establish a new bank account to 
safeguard this fund up to the value of 
$50,000

• Put money aside in budget annually for 
business continuity case of emergency, 
transferred into new, specific, bank 
account. 

MEMBER 
SUBSIDIES

BUSINESS ADVICE AND TRAINING

ACTIONS SUCCESS CRITERIA

• This subsidy offers eligible members up 
to $500 + GST to work with a Business 
Mentor, an accountant, Lawyer or other 
professional and can even cover the 
cost of sending staff on a training 
course. 

• Promote this opportunity for our 
members

• Number of businesses that take up this 
opportunity. 

20  |  Pukekohe Business Association

• Promote and support activations in  
relation to the Whales Tale art trail

• Promote Pukekohe’s involvement in the 
art trail

• Promote Pukekohe as a destination
• Encourage people to visit and interact  

with the Whale Tale
• Capitalise on the installation to promote 

local businesses through ancillary  
events and promotions

• Number of people that visit the Whales 
Tale

• Amount of Social Media noise created
• Number of people that take up ancillary 

events or promotions
• Positive feedback from attendees, and 

local businesses.

HEALTH AND SAFETY

ACTIONS SUCCESS CRITERIA

• This subsidy offers eligible members 
$500 + GST to help businesses access 
services and other support that will 
assist in improving workplace health 
and safety. This subsidy can be used 
for the following:

• Creation or refresh of a professional 
health and safety plan

• Purchasing aid equipment
• Mental health support for staff 
• First Aid Training
• Promote this opportunity for our 

members

• Number of businesses that take up this 
opportunity. 



MARKETING

ACTIONS SUCCESS CRITERIA

• We offer eligible members $500 + 
GST to put toward marketing related 
costs such as advertising, website 
development, design & print, branding 
and more.

• Promote this opportunity to our 
members

• Number of businesses that take up this 
opportunity. 

E-COMMERCE

ACTIONS SUCCESS CRITERIA

• We offer eligible members $500 + GST 
to enable e-commerce capability on a 
new or existing website. 

• Promote this opportunity to our 
members

• Number of businesses that take up this 
opportunity. 

SHOP TIDY 

ACTIONS SUCCESS CRITERIA

• We offer eligible members $500 + 
GST to put toward the following visible 
improvements:

• Cleaning of shop frontage, including       
signage

• Purchasing new permanent/fixed 
signage

• Painting
• Repairs
• Promote this opportunity to our 

members

• Number of businesses that take up 
this opportunity. 
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CCTV AND SECURITY

ACTIONS SUCCESS CRITERIA

• This subsidy offers eligible members 
$500 + GST to purchase a quality 
system that will provide peace of 
mind. This subsidy can also cover the 
cost of security patrols, guards, alarm 
installation or securing your premises. 

• Promote this opportunity for our 
members

• Number of businesses that take up this 
opportunity.. 



REVIEW

ACTIONS SUCCESS CRITERIA

• Advocate to Council on security 
requirements and issues businesses 
face

• Provide feedback to businesses based 
on information in review 

• Give feedback to Police at tasking 
meeting on issues being faced by our 
members 

• Review security initiatives as required

• Continue to advocate to Council in 
relation to the public CCTV system

• Security review completed and action 
plan identified

• Pass timely feedback between relevant 
stakeholders as required

IMPLEMENTATION

ACTIONS SUCCESS CRITERIA

• Provide opportunities to liaise and 
pass information between Police and 
Businesses 

• Advocate to relevant parties 
(including private owners) on security 
issues 

• Implement strategies to support our 
members with safety and security

• Make decision on implementation of 
Number Plate Recognition Cameras

• Consider other security options that 
may support our members in relation 
to their security requirements

• Continue to promote Whatsapp for 
members

• Address issues raised about security
• New ideas and strategies to support 

our members put in place
• Promotion of initiatives available to our 

members

CHRISTMAS EXPENSES & DECORATIONS 

ACTIONS SUCCESS CRITERIA

• Continue to install, maintain and insure 
Christmas decorations and replace as 
required

• Purchase new decorations and flags 
for the 2021 holiday season

• Consider buying plan for future 
seasons

• Christmas decorations installed and 
removed

CHRISTMAS PARADE 

ACTIONS SUCCESS CRITERIA

• Support the Pukekohe Christmas 
Parade

• Donation made to parade

SECURITY

CHRISTMAS 
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SHOP LOCAL VOUCHER PROMOTION

ACTIONS SUCCESS CRITERIA

• Review promotion following 2021 
booklet for 2022 version

• Focus on providing quality offers that 
support our local businesses and 
encourage uptake from the public

• Encourage shop local
• Promote local services
• Offer prize of local vouchers to two 

lucky shoppers
• Distribute booklets targeting Pukekohe 

area
• Evaluate website for electronic version 

of booklet
• Feedback statistics from promotion to 

participating businesses

• Speed at which promotion fills
• Number of vouchers used
• Feedback from Businesses involved
• Promotion launched on time
• Improvements made
• Website version
• Increased visits to website version
• Stronger marketing
• Reviewed distribution area

SOCIAL MEDIA MARKETING

ACTIONS SUCCESS CRITERIA

• Identify opportunities for promotion of 
the Pukekohe Area

• Utilise Social Media in this campaign
• Look at using social media influencers 

to encourage people to try local 
businesses

• Encourage interaction with followers 
such as polls and promoting 
businesses through interviews with 
businesses

• Promotion developed and undertaken
• Positive feedback from public and 

businesses
• Interaction with stories and polls

FACEBOOK & INSTAGRAM GIVEAWAYS

ACTIONS SUCCESS CRITERIA

• Continue to develop and maintain 
social media promotions

• Look at opportunities to engage 
followers and keep them interested 
using new and different promotions

• Numbers of participants involved
• Good value promotion prizes
• Regular posting of promotions
• Number of members participating
• Number of ‘likes’ on our Facebook 

page and ‘follows’ on Instaram and 
general engagement

COMMUNICATIONS, 
MARKETING & 
PROMOTIONS 
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WHERE TO EAT GUIDE

ACTIONS SUCCESS CRITERIA

• Update Where to Eat Guide with our 
new branding

• Distribute 10,000 across Franklin region
• Consider alternative delivery areas
• Ensure guides given out at events and 

in goody bags where available
• Include all food hospitality members
• Review booklet and how this works in 

future

• Number of members included
• Feedback from Businesses involved
• Guide launched on time annually
• Improvements made
• Version available online
• Reviewed distribution area
• Number of events or goody bags 

guides inserted

INFORMATION KIOSK

ACTIONS SUCCESS CRITERIA

• Provide quality information for display
• Provide opportunity for members to 

use this space for advertising

• Number of different displays
• Feedback received
• Number of businesses advertising

MEMBERSHIP PACKS

ACTIONS SUCCESS CRITERIA

• Continue to distribute to new members • Members receive their pack in a timely 
manner

COMMUNICATIONS & ADVERTISING STRATEGY 

ACTIONS SUCCESS CRITERIA

• Continue the finalisation of our 
updated branding 

• Develop an annual communications 
and advertising strategy for 
consistency in delivering information to 
members and the public 

• Promote Pukekohe Business 
Association and our members 

• Interact with the public to increase 
awareness of local business 
capabilities and events and promotions 
that are available 

• Market Pukekohe as a destination to 
visit 

• Continue to update Member listings 
• Continue with New Membership Packs
• Marketing Collateral to increase PBA 

Brand Awareness 
• Complete ‘This is Us’ communication 

document to be distributed to all 
businesses in Pukekohe explaining 
more about the Business Association

• Branding updated 
• Communication strategy planned and 

implemented 
• Advertising strategy planned and 

implemented 
• Membership increase 
• PBA branded pens given out at events
• Continue to promote the Pukekohe 

Prospectus to encourage investment in 
Pukekohe 

• Keep in touch with commercial real 
estate agents to be kept up to date 
with interest in the area 

• Complete and circulate ‘this is us’ 
document 

• Positive feedback received
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RADIO ADVERTISING

ACTIONS SUCCESS CRITERIA

• Continue Radio campaign which has 
had positive feedback and good 
coverage

• Update adverts regularly

• Continue radio campaigns 
encouraging people to visit Pukekohe 
and participate in current promotions

• New advert each month

COMMITTEE PACKS

ACTIONS SUCCESS CRITERIA

• Disseminate Committee information 
pack to Committee members post 
AGM

• Produce an information pamphlet on 
becoming a member of the Committee 
to be distributed to those interested in 
standing at the AGM

• Disseminate pack to committee 
members on appointment at AGM

• Quality of information provided
• Information guide handed out as 

required
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PROMOTIONAL VIDEOS

ACTIONS SUCCESS CRITERIA

• Video utilised as a tool in our 
advertising campaign to put a focus on 
our local businesses, what is available in 
Pukekohe, our promotions and events

• Video taken and released throughout 
the year

• Encourage people to shop and 
support local

• Showcase that Pukekohe has 
everything you need

• Positive reception to videos
• Number of views
• Feedback from public and businesses

WI-FI

ACTIONS SUCCESS CRITERIA

• Promote the PBA’s free Wi-Fi
• Ascertain number of people logging 

on to the system
• Analyse effectiveness of system

• Number of people utilising the free 
system

• Knowledge that the system is available
• Review data amount availability

THE LOOP

ACTIONS SUCCESS CRITERIA

• Review Loop and request information 
from our members about what their 
preferred focus is.  Update Loop 
accordingly.

• Continue to provide quality information 
to all businesses in Pukekohe

• Consider scope and delivery area of 
Loop

• Feedback received 
• Businesses interacting with the 

Association
• Undertake review of delivery

WEBSITE

ACTIONS SUCCESS CRITERIA

• Drive website public interaction and 
ease of use

• Increased visits to site

MARKETVIEW

ACTIONS SUCCESS CRITERIA

• Continue to utilise figures provided by 
spend data to analyse trends which can 
support our promotions and events

• Quality of information gained

PUKEKOHE APP

ACTIONS SUCCESS CRITERIA

• Ascertain costs and benefits of 
developing a Pukekohe Business 
Association App to promote our 
members, promotions, and events 
alongside other relevant information

• Information and quotes obtained
• Decision made to proceed or not

GIVE IT  A WHIRL

ACTIONS SUCCESS CRITERIA

• Utilise local businesses on a regular 
basis and document the experience 
through social media

• Participate in the service they are 
offering

• Post to Instagram, facebook and the 
Loop

• Showcase our local providers

• Number of experiences undertaken
• Positive reception to posts on social 

media
• Feedback in regards to the service 

from public and businesses
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DISSEMINATION OF INFORMATION

ACTIONS SUCCESS CRITERIA

• Continue with publication of the Loop
• Continue to attend community 

meetings that are pertinent to 
objectives of the PBA

• Continue to send out mass emails with 
information important to our members

• Number of meetings attended, where 
knowledge is gained

• Responses to mass email and number 
of times opened

• Encourage people to ‘like’ our 
Facebook and Instagram page and 
disseminate information through social 
media

• Increase number of website visits

ADVOCACY 

ACTIONS SUCCESS CRITERIA

• Continue to advocate in the interests 
of Business in Pukekohe

• Continue to submit on behalf of 
businesses

• Advocate for services in Pukekohe 
to be up to a high standard in terms 
of pavements, mowing, weeds and 
lighting

• Continue involvement with BID 
advocacy group speaking directly with 
Auckland Council

• Advocate on changes in bylaws and 
other proposals by Council and CCO’s

• Continue to feedback issues relating to 
CBD cleanliness

• Town Centre Cleanliness Reports 
produced as required

• Ensure job requests are fed through to 
council for addressing

• Proceed with BID advocacy group and 
attain change suited for BID’s

OFFICE,
COMPLIANCE 
& ADVOCACY
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TRAINING

ACTIONS SUCCESS CRITERIA

• Send staff and board on training 
relevant to their position

• Look into seminars that may be helpful 
to PBA goals

• Undertake annual governance training 
for committee members

• Establish a training plan for each 
employee and ensure training is 
enabled

• Committee attending governance 
training

HEALTH AND SAFETY

ACTIONS SUCCESS CRITERIA

• Ensure continued compliance with 
Health and Safety legislation

• Maintain high quality of Health and 
Safety initiatives

• Update staff and board regularly on 
health and safety

• Review health and safety 
documentation annually

NETWORKING/WEBINARS/BA5

ACTIONS SUCCESS CRITERIA

• Provide opportunities for businesses to 
network or learn

• Advise businesses of opportunities to 
network or learn

• Hold minimum of 2 networking 
meetings or webinars

• Number of networking opportunities 
promoted

LANDLORD COMMUNICATION

ACTIONS SUCCESS CRITERIA

• Distribute information annually to 
landlords via letter, updating on 
projects undertaken and issues 
relevant to their properties

• Number of responses or contact we 
get to information disseminated

JOB SEEKERS

ACTIONS SUCCESS CRITERIA

• Establish page on our website where 
job vacancies are posted and people 
looking for work can register their 
interest, particularly those with specific 
skill sets that are needed by our 
businesses

• Assist businesses with promoting 
opportunities for employment 
including businesses looking for 
specific skills

• Keep our job vacancy page up to date
• Liaise with relevant businesses / 

organisations looking for people with 
specific skills and promote these 
opportunities across our networks

MEMBERSHIP

ACTIONS SUCCESS CRITERIA

• Continue to increase our membership 
numbers

• Annual review of policy for Associate 
memberships

• Distribute ‘This is Us’ publication to new 
businesses

• Promote the advantages of being a 
member of the Business Association

• Promote achievements of the business 
association

• Committee Members as advocates of 
the Association

• Continuing to visit new businesses and 
those who have changed owners with 
information pack

• Keeping our database up to date 
annually

• Give regular updates via member 
communications

PLACEMAKING

ACTIONS SUCCESS CRITERIA

• Increase attractiveness of retail areas
• Continue to advocate for town centre 

cleanliness
• Facilitate graffiti management and town 

tidiness
• Continue to advocate on future design 

projects
• Design and install of further Mural/s
• Consider benefits of pedestrian 

counting to understand trends in the 
town centre

• Reduction of graffiti and rubbish in 
retail areas

• Advocate for town revitalisation that 
supports business in Pukekohe

• New murals completed on public 
facing wall

• Decision made on pedestrian counting

EVENT/COMMUNITY SPONSORSHIP

ACTIONS SUCCESS CRITERIA

• Assist with local events and community 
projects that align with the objectives 
of our strategic plan

• Develop guidelines in accordance 
with criteria for application of the 
sponsorship fund

• Number of events / projects 
supported that advance our objectives

• Guidelines and criteria developed
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MEMBERSHIP 
FOCUS

SPONSORSHIP
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Proposed Budget

PUKEKOHE BUSINESS ASSOCIATION 2021/2022 2022/2023

INCOME

Auckland Council BID Funding 462,000 500,000

Placemaking Grant from Auckland Council/
Franklin Local Board 42,250

Auckland Council/Franklin Local Board - 
Christmas Parade 3,460

Carry Forward 328,561 146,711

TOTAL INCOME 836,271 646,711

EXPENDITURE

Personnel Costs

Incl Wages, Kiwisaver, Payroll Processing, 
Travel, ACC, Training and Recruitment

223,400 226,900

Events

Business Awards 2022 - 55,000

School Holiday Event 20,000 30,000

Christmas in the Square 9,250 5,000

Christmas Tree Lighting Ceremony - 10,000

Whale Tales 10,000 -

Supercars - 3,000

Disaster Support and Wellbeing 5,000 5,000

Member Subsidies 30,000 30,000

Placemaking & Community Events 25,000 10,000

Security 63,000 3,000

Christmas

Expenses and Decorations 50,000 40,000

Christmas Parade 9,460 6,000

Communications, Marketing & Promotions

Shop Local Voucher Booklet Promotion 13,000 13,000

Where to Eat Guide 10,000 5,000

Social Media Giveaways, Advertising & 
Promotions

15,500 5,500

Digital Information Kiosk 1,500 1,500

Communication Strategy & Advertising 45,000 35,000

Radio Advertising 20,000 20,000

The Loop 18,000 20,000
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PUKEKOHE BUSINESS ASSOCIATION 2021/2022 2022/2023

Website Expenses 10,000 2,500

Wi-Fi 6,500 6,500

MarketView 5,000 5,000

Pukekohe App 20,000 10,000

Membership Focus

Webinars/Networking 1,500 1,500

Member Pack Update 1,000 1,000

Pedestrian Counters 8,000 5,000

Pukekohe Prospectus - 3,000

Strategic Plan - 15,000

Meeting Expenses 
Meeting expenses including AGM 3,650 3,650

Office Expenses
Financial, stationery, internet, phone, 
subscriptions, legal, health and safety

19,800 19,800

Property Expenses
Rent, outgoings, cleaning, furniture, insur-
ance and maintenance

38,500 40,000

Depreciation 7,500 7,500

TOTAL EXPENDITURE 689,560 644,350
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The Pukekohe Business 

Association represents the  

commercial businesses of 

Pukekohe.

Website 

www.pukekohe.org.nz

Email 

info@pukekohe.org.nz 

GST 

10-675-294

Legal Status 

Incorporated Society 511878

General  
Information

Physical Address 

217 King Street, Pukekohe

Postal Address 

PO Box 1240, Pukekohe 2340

Telephone 

09 910 0137


